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Introduction

This report offers an analysis of the
learnings, practical experiences and
knowledge exchange on Nature-based
Solutions (NbS) through Ecosystem-based
Adaptation (EbA) to climate change
interventions with community
representatives from Fiji, New Caledonia,
Solomon Islands and Vanuatu.

Background of PEBACC+

The Pacific Ecosystem-based Adaptation to
Climate Change Plus (PEBACC+) Project is
working to strengthen the resilience of
ecosystems, economies, and communities
of Fiji, New Caledonia, Solomon Islands,
Vanuatu and Wallis-and-Futuna to the
effects of climate change. It is implemented
by the Secretariat of the Pacific Regional
Environment Programme (SPREP) and
funded by the Kiwa Initiative and the French
Facility for Global Environment. The project
builds on approaches and activities
implemented by SPREP in Fiji, Solomon
Islands and Vanuatu under phase one of the
project implemented from 2015 to 2020.

PEBACC+ projects intervention logic is

based on:

e Acquiring knowledge necessary for an
informed and evidence-based
implementation of ecosystem-based
adaptation (EbA) and nature-based
solutions (NbS) solutions (via the
Ecosystem and Social-economic
Resilience Analysis and Mapping or
(ESRAM).

e |dentifying and implementing, in a
participatory and gender-sensitive and
rights-based approach, concrete
activities for nature-based climate
change adaptation solutions in the
project’s pilot sites.

e Integrating EbA and NbS solutions as key
elements of climate change adaptation
strategies in the selected countries and
territories.

e The specific objective of the PEBACC+
project is to develop, sustain and
institutionalize the ecosystem-based
approach to climate change adaptation
in the five selected Pacific Island
countries and territories.

Participants at the mangrove restoration site in Barotu Village, Ra.
(Photo: Setaita Tavanabola, PEBACC+ © Kiwa Initiative — February 2025)



Objective of the Learning and
Exchange

The event served component three of the
projects that aimed to strengthen regional
cooperation on EbA among Pacific Island
countries and territories by sharing
experiences and lessons learned to
increase the resilience of people and ensure
the sustainability of EbA activities being
implemented.

The knowledge exchange was a peer-to-peer
learning platform that allowed participants
to share, replicate and scale up successes
of EbA interventions in their own countries.
Participants had the opportunity to learn
from one another’s practical experiences of
tackling similar challenges and networking.
The event convened community leaders and
local experts from the five Pacific Island
countries and territories and was hosted in
Nadi, Fiji.

The objectives of the Learning Event were to:

e Share practical experiences, lessons
learned, and best practices on EbA
interventions  including  traditional
knowledge.

e Unpack EbA intervention challenges at
all levels and facilitates a brainstorming
session to generate ideas and solutions,
tap into the knowledge and skills of
community leaders and experts.

e Forge networks and build partnerships
at the community and regional level with
participants working in similar areas.

e Site visit in and around Ra and Ba
provinces to allow participants to learn
project realities in Fiji, meet locals doing
similar work and explore relevant best
practices that can be applied in their
own outcomes.

Overview of Workshop

Based on shared case studies and field
visits, participants were able to get some
technical guidance on strategies on best
practices in terms of restoration
approaches (e.g. certain species of trees

planted must be site specific), planting
techniques (e.g. spacing is not an issue for
some trees), species (adaptive capacities,
ecological dynamics). Emphasis was also
made on restoration being a ‘learning by
doing’ process, to adapt to unique
ecological and biophysical conditions.

Key highlights and lessons learned

1. Community
Ownership

- Securing community buy-ins is crucial.
Providing incentives, integrating
traditional ecological knowledge, and
ensuring local participation to enhance
project sustainability.

- Community partnership and engaging
the women and youth to help implement
the project.

- In Vanuatu, finding the right incentives
for communities was a challenge,
whereas Fiji’s incentive-based
reforestation efforts (30 million trees in
15 years) were successful.

Engagement and

2. Technical and Ecological Insights

- In mangrove restoration, species
selection matters — Rhizophora species
thrived faster than others, requiring
adjustments in planting locations.

- Restoration is a “learning by doing”
process, requiring continuous
adaptation to site-specific conditions.

3. Integration with National and Global
Priorities

- Aligning EbA initiatives with national
climate strategies ensures political
support and long-term sustainability.

- Traditional knowledge is crucial in
adaptation strategies, especially in
understanding seasonal changes and
local ecological dynamics.

4. Institutional and Policy Frameworks

- Clear institutional structures at the
community level (e.g., Fiji’s Provincial
Council system) ensure effective
engagement and project
implementation.



5. Fire and
Management

- Utilising invasive species like African
Tulip and acacia for timber, handicrafts,
and biofuel presents a sustainable
management approach.

- Fire management strategies in Fiji align
with existing legislation to control and
prevent forest fires effectively.

Invasive Species

6. Social and Environmental Safeguards

- Project risks must be identified early,
with mitigation measures ensuring
cultural, environmental, and socio-
economic protection.

7. Entrepreneurship and Resilience

- Vee’s Organic Farm demonstrated how
individuals living with disabilities can
successfully lead sustainable
businesses with the right support and
funding.

Attendance and Running the Learning
Event

The workshop was scheduled to be held in
Vuna Village, Taveuni, but due to Tropical
Cyclone Rae and its impact on the island,

the PEBACC+ Project Management Unit
made the tough decision to relocate the
Learning Event in Nadi. The decision was
also made for the safety of all participants
and the organising team.

The workshop gathered 23 participants from
Fiji, Vanuatu, Solomon Islands and New
Caledonia with representatives from their
respective government ministries and
authorities, non-government organisations
(NGOs), community leaders and local
experts and project coordinators. Out of the
23 participants 5 were women 1 of which
was a presenter and 18 men, of which 7 were
presenters.

The week began with a field visit on Tuesday,
25 February 2025, to Barotu Village in the Ra
Province, where Fiji Blue Carbon project by
Conservation International Rakiraki
showcased a community nursery and
mangrove restoration project. These efforts
will continue under RESTORE, another Kiwa-
funded project, fostering collaboration and
knowledge exchanges between Kiwa-
supported initiatives.

A second site visit for the day was scheduled
for Vatutavui Village, Tavua, organised by
WWEF Pacific however, due to flash flooding
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Nemani Vuniwaga from Conservation /nternatonal, sharin kow[edge and experiece onthe
Barotu Village nursery. (Photo: Setaita Tavanabola, PEBACC+ © Kiwa Initiative — February 2025)




in the lowline areas of Ra province, the team
was not able to get to the site. For the safety
of all participants, the team spent the night
in Rakiraki and returned to Nadi the
following morning when it was safe to do so.

The two-day workshop was held from 27 to
28 February 2025 and was opened with a
prayer by Mr. Reginald Tangap,
representative of the Lenakel Municipal
Council, Vanuatu. Ms. Loraini Sivo,
PEBACC+ Project Manager, gave the
opening remarks and welcomed
participants. She also provided a regional
overview of the project and the PEBACC+
interventions in Fiji, the Project
Coordinators then provided an overview of
the country-specific EbA interventions in
their various countries and territories.

The presentations that followed were
categorized into eight case studies but only
seven were presented and discussed due to
technical issues Mr. Alan Petersen from
Teitei Taveuni faced when attempting to join
the Learning Event virtually. Below are key
points from the presentations:

Case Study One: Forest Restoration and
Agroforestry

According to the three presenters from Fiji,
Vanuatu and Solomon Islands, it was
evident that Fiji is very fortunate that
government ministries, NGOs and other
organizations work together to support
communities through incentives that help
them carry out the work that is required.
Aside from these, other countries have
capacity issues, making such Learning
Event useful as it serves as an opportunity to
learn from other country experiences and
build capacity.

The presenter from the Solomon Islands
emphasized the importance of partnership,
that through their partnership with
PEBACCH+, their ministry has been able to
hold technical training and workshop, forest
survey and assessment, etc.

Also, the Vanuatu presenter mentioned that
one of the challenges they faced was getting
the community ownership and finding the
incentive that works for communities in
Tanna.

Simon Naupa, Vanuatu Department of Forest based on Tanna Island presenting at the Learning
Event. (Photo: Setaita Tavanabola, PEBACC+ © Kiwa Initiative — February 2025)




He shared that he particularly liked Fiji’s
experience with the 30 million trees in 15
years where communities were given
incentives for supporting Government’s goal
on reforestation and the combat against
greenhouse gases.

Case Study Two: Mangrove and Coastal
Vegetation Restoration

The presenter from Fiji mentioned that the
work that they are doing at the two sites on
Viti Levu (Rewa and Ba&Ra) is challenging
because when it came to
replanting/afforestation of mangroves, they
noticed that the Rhizophora species
recovery rate was much faster than the
other. Therefore, it did not allow space for
the other species to thrive in the marked
areas. As a result, the team replanted the
other species in areas immersed by water
during the high tide. It turned out to be a
successful experiment.

Before this, he mentioned that a challenge
he faced was when he was trying to earn the
trust of the communities that the incentive
would only benefit them and over time the
implementation of traditional knowledge in
the nurturing and replanting of the
mangroves boosted the survival rate of the
germinated sprouts.

The other presenter was from New
Caledonia, and he emphasized project sites
being easily accessible with visible work and
having convincing short-term results with
committed, reliable and communicative
partners. Technical guidance is a hindrance
in the field due to lack of resources and
knowledge to guide one to understand
nature-based solutions and, the need to
invest efforts that contribute to behavior
change.

Case Study Three: Mainstreaming EbA
into Climate Change strategies

The presenters from Fiji, Vanuatu and
Solomon Islands, spoke on integrating
traditional knowledge with community

engagement which proved to be a fruitful
exchange. They also emphasized the
importance of aligning our work with
national and global priorities to get the
political will needed. At times the members
of the communities would know more about
the areas and how a certain plant could tell
a change in season.

This kind of information assisted Project
Coordinators with proposals and policies,
making suggestions that will ensure a
sustainable  environment for  future
generations. Other times, it’s consistent
push from landowners and through
provincial meetings that communities can
get government to support their EbA efforts.
This has worked for Fiji and the other
regional countries can also learn from.

Case Study Four: Invasive Species and
Fire Management

Our first presenter from Ministry of Forestry
Fiji, mentioned that forest cover is slightly
over 1 million hectares, 80% is natural forest
(50% of which is degraded forest), 16% is
planted forest and 4% is mangrove forest.
He also spoke on the survival of native
species in degraded landscapes and the
alternative usage of invasive species such
as the African tulip, albizzia saman, acacia
sp as timber, handicraft, construction &
boat material, biofuel and EWP (engineered
wood products). He reiterated that the
Forestry Department has a Fire
Management Policy that alighs to the
Prevention of Fires Act 1945, whereby in the
case of forest fires, they will bulldoze to put
the fire out and replant a few days after.

Case Study Five: Conservation efforts and
its Institutional Setup

Under the Provincial Council there are two
main structures, namely the Traditional
Level and Development Level. These
structures ensure that there are clear
guidelines to follow for an organization to
engage and implement a project in a village.
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Fred Patison from SPREP presenting on the ESRAM process carried out during PEBACC phase 1.
(Photo: Setaita Tavanabola, PEBACC+ © Kiwa Initiative — February 2025)

(This is in terms of village community
settings in Fiji.)

Case Study Six: ESRAM Process

The Ecosystem and Socio-economic
Resilience Analysis and Mapping, according
to the presenter is a methodology used to
build a robust planning baseline for
identifying and implementing ecosystem-
based adaptation (EbA) options to
strengthen the resilience of communities
and ecosystems to climate change and
other impacts. The presenter made an
emphasis on the importance of using local
knowledge (unwritten stories or tales
passed through generations) and local
experts in the ESRAM process because
these are the custodians of the land
surrounding their communities who are well
aware of the boundaries and taboos that we
as visitors need to follow.

Case Study Seven: Environmental and
Social Safeguards

The main point discussed was that
safeguards are there to identify and
determine  project  risks, mitigation

measures, and implementation plans to
ensure that the work undertaken does not
negatively affect the people (culturally,

environmentally, socio-economically, etc.)
and the environment they live in.

To end the week, on 1 March 2025, the
participants were very fortunate that the
Ministry of Forestry Fiji Western Division
allowed and accompanied the group on a
field visit to three other sites within their
division.

The first site the group visited was Totoka
Island Limited, a privately owned Forest
Park that also limbered timber, invested in
transportation and has mineral water
bottling distillery. The owner, a German
software Engineer now entrepreneur under
the watchful eye of the Department of
Forestry, shared his experience on how they
managed to grow the trees and cultivate the
land in six (6) years. The learnings along the
way and aspirations for the future of the
land.

The second site was the Fiji Pine Limited
Lololo Station, where we were fortunate to
witness the life stages of pine and its
varieties available in Fiji. The advantages of
commercializing this sector of the
Department allow them to focus on the
quality of the timber products and
experiment on other species that can grow
in the tropics while maintaining the quality.




The last site the group visited was a locally
owned organic farm known as Vee’s Organic
Farm located below the Sabeto mountain
range. This farm is a testament to our
participants that living with a disability
should not deter one from achieving their
dreams. With the support of the Department
of Forestry, Vee has been able to work the
land with fruit trees, manufacture organic
products for hair and skin, forest walk and
soon to open a zip line business on her land.
Through sheer hard work, determination and
funding, Vee shared her story, the
challenges of making her dream a reality
while living with her disability.

Overall Impact

The learning exchange strengthened
regional cooperation, provided practical
guidance, and showcased successful
climate adaptation strategies that can be
replicated and scaled across the Pacific
Island countries and territories.

Feedback from Participants:

1. Reginald Tangap, Lenakel Municipal,
Town Administrator, Vanuatu: Yes, | feel
more confident to include EbA in
planning initiatives and create more
partnerships with relevant ground-
based stakeholders. The discussions
after the presentations helped us better
understand what was presented. The
lessons learned from different aspects
of EbA were really practical and for the
implementation of strategies.

2. Reva John, Port Resolution Community,
Vanuatu: | am planning to apply what
I’ve learned back in my community.

3. Oliver Monge, Department of Industry,
Mines, Energy, Government of New
Caledonia: The Learning Event has
improved my understanding of EbA
thanks to the presentations and the case
studies.

4. Touasi Tiwok, Green Environmental
Network Committee, Vanuatu: |
appreciated the learning that we need to
be self-taught by nature to understand
better solutions to address challenges
at the restoration work in communities.

5. Apollos Horaweirepo,  Community
leaders, Solomon Islands: The Learning
Event changed most of my traditional
ideas of doing things. | will apply
strategies that I've learned from field
trips.

6. Mynee Sirikolo, Ministry of
Forestry/Honiara Botanical Garden,
Solomon Islands: This is my first time
participating in a regional learning event,
andithas been an eye-opener. We share
common challenges across the Pacific,
and learning from Fiji, Vanuatu and New
Caledonia on their EbA experiences has
been invaluable. The mangrove site visit
with the Conservation International
team was particularly insightful. We
need to integrate scientific
methodologies with traditional
knowledge to improve these efforts. The
knowledge I've gained here will be
incorporated into my ongoing work with
the PEBACC+ project and other
community-based EbA initiatives.

7. Emmy Siro, President of the Council of
Northen Ward Women, Vanuatu: This is
my first time attending a learning event
outside Vanuatu and | have learned so
much. The experience of New Caledonia
using coconut leaves and sticks to
protect their coastline was particularly
useful. In Vanuatu, we experience
frequent landslides especially along
riverbanks after the earthquake, and this
could help mitigate erosion. When |
return home, | will share what | have
learned, especially insights from the
mangrove restoration site visit and the
coconut leaf method. This experience
has strengthened my commitment to
championing EbA in my country.



Alex Dahi, North Province Directorate of
Economic Development and
Environment, New Caledonia: The
Learning Event has transformed my
understanding of EbA. Visiting Barotu
Village in Rakiraki and listening to
presentations from different countries
has deepened my appreciation of how
nature-based solutions support
livelihoods and resilience. | now feel
confident in applying these lessons to
my work and refining EbA practices in
collaboration with the communities |
serve in Kouauoa.

Paul Hatamane, Ministry of Forestry and
Research, Solomon Islands: The
Learning Event has improved my
understanding of EbA as expected. | feel
confidentin applying EbA approaches in
my work, especially in reforestation and
restoration of degraded forest land
areas.
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