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Who is responsible for implementing this policy?

Advisory Board &
Country Manager

Governance provide stewardship over the policy.
Ensure the Organization maintains an organizational culture which
supports gender equity, equality and disapproves of any form of
discrimination, harassment, exploitation or abuse.
Monitor performance against legislative compliance objectives and
plans, and reports to Executive Director on progress toward
accomplishment of objectives
Where appropriate, delegates responsibility for compliance to officers
with responsibility for particular sections
Oversee staff performance in these matters, as follows:
o Ensure that systems and procedures established to make the
policy effective are operational
o Ensure that staff are trained in the necessary knowledge and
understanding to perform their duties in compliance with the
policy
o Ensure that significant compliance responsibilities and
accountabilities are included in position descriptions and
performance reviews
o Report and investigate any incident or occurrence thought or
known to constitute a breach of any legal requirement
o Design and implement system enhancements to correct
weaknesses that could result in a breach of such a requirement
o Review and report annually to the Board of Governance on the
effectiveness of the management systems established to deliver
compliance
o Analyse material breaches and compliance system weaknesses
for ensuring that any adverse trends are addressed
o Promote a culture of effective legislative compliance across the
organization; and o Providing a formal assurance to the Board as
to the state of compliance of the organization.

Managers and Team
Leads/HR

Monitor program/ project’s policy compliance;

Report on compliance

Where appropriate, delegate responsibility for compliance to officers
with responsibility for particular program/project actions

Ensure established systems and procedures which make the policy
effective are operational

Ensure staff and partners are trained in the necessary knowledge and
understanding to perform their duties in compliance with the policy and
all relevant requirements

Ensure that significant compliance responsibilities and accountabilities
are included in position descriptions and performance reviews

Report and investigate any incident or occurrence thought, or known, to
constitute a breach of compliance requirements, and

Design and implement system enhancements to correct weaknesses that
could result in a breach of compliance requirements.




Country
Manager/Team
Leads/HR and GRO

Review policy

Communicating the policy across the organization

Advise and assist managers and supervisors in addressing compliance
issues

Provide regular training / awareness in relation to gender equity

All Staff & Volunteers

Ensure that they are aware of any legal requirements that apply to their
work activities and that they comply with them

Ensure that they are aware of the Gender and Inclusion Policy
requirements and comply with them

Report all incidents of breaches of legal and organizational policy
requirements; and

Where appropriate suggest ways in which practices, systems and
procedures could be improved so as to reduce the likelihood of a breach
occurring.




Related Laws & Policies

I.  Constitution of Fiji
The Constitution of the Republic of Fiji, 2013, Chapter 2, Bill of Rights, section 41 —
(1) (d)

Il. Laws
e The Children and Social Work Act 2017
e Child Welfare Act 2010
e  Family Law Act 2003
e Juveniles Act 1974 (Amendment 1994)
o Health & Safety at Work Act 1996 and Regulations
e  Fiji Crimes Decree 2009
e Online Safety Act 2018
e Domestic Violence Act 2009
e Employment Relations Promulgation 2007

. Policies
a. National
e  Fiji National Gender Policy
b. Live and Learn International
e Anti-Discrimination and Equal Opportunity Policy
e LLEE Program and Project Management Policy Manual Version 02
e LLEE Good Practice Manual



Acronyms

CEDAW
DAPS
DFAT

EU
FWCC
GBV
PSEAH
SGBV
SOGIESC

VAW

Convention on the Elimination of all forms of Discrimination Against Women
Dignity, Access, Participation and Safety

Department of Foreign Affairs and Trade

European Union

Fiji Women'’s Crisis Centre

Gender-based violence

Prevention of sexual exploitation, abuse, and harassment

Sexual and gender based-violence

Sexual Orientation Gender Diversity & Expression and Sex Characteristics

Violence against women



Introduction
Live & Learn Fiji is a locally registered non-government organisation in Fiji and is officially recognized
by the Fiji Charitable Trust Act.

Live & Learn Fiji dedicates itself to the provision of quality services. Live & Learn Fiji recognises that
gender, along with age and disability determine the power which women, girls, men and boys in all
their diversities have and their ability to access and control resources.

The Gender & Inclusion Policy aims to create a unified policy that:
e Encompasses all protection issues relating to GBV, including sexual exploitation,
abuse and harassment.
e Addresses gender equality and equity.
e Supports Live & Learn Fiji in being an inclusive work environment free from
discrimination and harassment based on sex, age, disability, sexual orientation,
gender identity & expression and sex characteristics.

The Gender & Inclusion Policy aligns with the goals of the, Live & Learn Environmental Education
Network Strategic Pathways 2030, Live & Learn Fiji Islands Strategic Plan 2024-2027, the Fiji National
Gender Policy, the Fiji National Service Delivery Protocol for Responding to Cases of Gender Based
Violence (GBV)

Commitment

Live and Learn Fiji is committed to building a society where there is gender equality, equity and that
women, girls, men, and boys in all their diversities regardless of age, disability, ethnicity, or class —
live free from all forms of violence and discrimination are respected, and actively participate in
decision-making and the development of their communities.

Purpose

To set out a guideline in ensuring that Live & Learn Fiji, as an organisation, maintains a gender equity
based and inclusive approach to all of its organisational operational activities.

Objective

Live & Learn Fiji is dedicated to ensuring equal rights and opportunities for individuals of all gender
and identities. Live & Learn Fiji provides a workplace whereby every employee has equal
employment opportunities and can carry out their responsibilities without fear of harassment,
discrimination, bullying, or victimization.

Fiji’s 1999 Constitution and Safeguarding People Policy support this goal.

Live & Learn Fiji takes its responsibility to provide a positive and supportive work environment very
seriously. This covers harassment, bullying, and victimization as well as the avoidance of
discrimination. Such behaviour is clearly prohibited by Live & Learn Fiji.

Individuals may be held personally accountable if they engage in, aid, abet, promote, or let others to
act in violation of this Policy. Individuals may be held responsible for their actions.

The Policy explains Live & Learn Fiji commitments to unacceptable behaviour, and the obligations of
all its peoples to discrimination, harassment, bullying, and victimization which are all explained in
this policy. The Policy also lays out the mechanism for reporting policy violations as well as the
consequences of a violation of the policy.



Policy Statement

Regardless of gender, race, age, religion, disability, marital status, sexuality, ethnicity, or cultural
identity, Live & Learn Fiji is committed to creating and maintaining a work environment where all
individuals are treated with respect and have equal opportunities for employment, success, and

advancement in the organization.

Live & Learn Fiji strives to treat all employees and potential employees equally.

Gender equality and inclusion are promoted by Live & Learn Fiji’s organizational culture, practices,
and activities. Live & Learn Fiji takes all reasonable steps to ensure that its employees are not
subjected to or engage in behaviour that is illegal or in violation of this policy. If Live & Learn Fiji
employees, volunteers, contractors and associated stakeholders violate this Policy, they may face
disciplinary action, which may include suspension, dismissal, cessation of contractual agreements
and/or referral to law enforcement agencies in the case of criminal conduct.

Scope
This policy applies to:
= All Live & Learn Fiji Personnel including volunteers, contractors, consultants and external
stakeholders
= How Live & Learn Fiji provides services to beneficiaries and partners and how it interacts
with members of the public
= All aspects of employment, recruitment and selection; conditions and benefits
= On-site, off-site or after-hours work; work-related functions; conferences — wherever and
whenever staff or contracted volunteers may be located as a result of their duties and
engagement with Live & Learn Fiji.
=  Staff treatment of other staff, of beneficiaries and partners, and of other members of the
public encountered in the course of their duties with Live & Learn Fiji.
= Volunteer treatment of other volunteers, of beneficiaries and partners, and of other
members of the public encountered in the course of their duties with Live & Learn Fiji.
= Live & Learn Fiji contractors in the course of their duties with Live & Learn Fiji and its
beneficiaries

Exclusions
‘Nil’



Policy in Action
Live and Learn Fiji ensure that the Organization equally values all its staff& volunteers and
removes all the barriers that may oppose this.

The Organization will achieve this by:
1. Providing training to ensure that all Live & Learn Fiji individuals understand and apply
this, Policy.
2. Applying best equal employment practices for inclusion and gender equality in terms of:
- Recruitment and selection;
- Performance management;
Promotions;
Training and development;
- Renumeration.
3. Developing strategies to respond to identified gender inequalities.
Developing strategies in the design of all projects to Live & Learn Fiji.
5. Live & Learn Fiji team leads will arrange training to staff, volunteers, and contractors to
ensure understanding of this policy and expectations in regard to workplace behaviour.

E

Grievances and Complains
Any grievance or complaint raised under the Gender and Inclusion Policy, the workplace
Grievances Procedure Section 10 (pp.51-54) in the Human Resource Policy and Procedure
Manual should be used. For instances, where a person chose to remain anonymous, the
Whistle Blowing Policy and Procedure, Section 20 (pp. 93-95), offers an anonymous
reporting mechanism. Staff are encouraged to address any concerns internally in the first
instance, however if they wish to make a complaint externally, via various outside agencies,
that is within their right.

Any Person who observes behavior occurring that could be described as discrimination,
harassment, bullying, victimization or workplace violence has an obligation to speak up to
their manager.

Monitoring and Review

Live & Learn Environmental Education Fiji will review the policy every 2 years. The Country Manager
will present to the Advisory Board an annual progress status report which shall include any reports
of violation and incidents.
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Annex 1
Dos and

Do's

Don'ts

Don’ts

All staff should know what the policy requires and act in accordance with the policy at all
times.

All incidents of discrimination, harassment, bullying, victimization or policy violations should
be reported if witnessed or received. The policy encourages internal reporting at a first step
but also acknowledges the right to report externally if needed.

Personnel ought to take it upon themselves to come forth with constructive criticism about
practices, systems, and procedures to keep potential breaches from taking place.

Managers and team leads must communicate to all staff and partners for awareness training
around this policy and to ensure all understand their accountability.

Live & Learn Fiji is committed to the development of a continuing a culture of respect for all,
whereby every person is treated with respect and has equal access to opportunities.

Employees should not participate in, support, promote or allow discrimination, harassment,
bullying, or victimization. This may include sexual advances, requests for sexual favours and
other verbal or physical conduct of a sexual nature that appears to the individual to be
offensive or intimidating.

Do not discriminate against others based on gender, race, age, religion, disability, marital
status, sexuality, ethnicity, or cultural identity.

Financial violence won't be tolerated. This may take the form of controlling an individual’s
finances, depriving an individual from money needed for basic items such as food or by theft
from an individual.

No exercise of physical, emotional, or sexual damage. This includes abuse, intimidation,
threats, or any sexual conduct where consent is not given.

Witnessing prohibited conduct and letting it be actively condoned by management is
absolutely not okay and against gender & inclusion policy.
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Annex 2

Grievances Process

Grievance

Can
CONCErns
be raised directly
with the person causing
grievance?

Is the
concern related to the
supernvisor?

The matter is
discussed with the
person

Raise concerns with the
Regional Director or Org.
Service Manager

Workplace Grievances Process

Supervisor addresses
concerns with the
person causing
grievance

Raise concern '
with supervisor

ssues are resolved-

Case is closed

issue resolved?

Formal
Waorkplace
Grievance Form

Aformal complaint inwriting
to the Chair of the S5taff and
work practice commttee is
raised

President convene a meeting within 7 days
and acknowledge the receipt of the
complaint

the concern
against a member of the
commitee?

Yes

- N The commitee
The matter is investigated by R
member is
at least 2 ctee members
R - R requested to
interviewing both sides R
step aside

L

QOutcome of the investigation
is communicated in writing
within 2 days of the ctee
meeting

Is the

Refer case to

external med

issue resolved?

[enline diagramming & design] createl Y com
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Annex 3
Definitions

Child

Child

Disabilities

Discrimination

Discrimination

Domestic
violence

Emotional
violence

Financial
violence

Gender

In accordance with the United Nations Convention on the Rights of the Child, a
child is anyone under the age of 18.

In accordance with the United Nations Convention on the Rights of the Child,
and the Laws of Fiji, a child is anyone under the age of 18. Fiji ratified this on 13
August 1993

Fiji ratified the Convention on the Rights of Persons with Disabilities (CRPD) on
07 June 2017.

Fiji ratified the Convention on the Elimination of All Forms of Racial
Discrimination (CERD) on 11 January 1973

Any distinction, exclusion, restriction, or preference which is based on any
ground such as sex, race, colour, language, gender identity or sexual
orientation, religion, political or other opinion, national or social origin,
property, birth, or other status, and which has the purpose or effect of nullifying
or impairing the recognition, enjoyment, or exercise by all persons, on an equal
footing, of all rights and freedom:s.

A form of GBV that occurs within intimate and family relationships and can
include physical, sexual, psychological, emotion (including controlling
behaviours) or spiritual violence, and financial abuse and control.

The terms domestic violence and family violence are often used
interchangeably.

Includes insults, jealousy, harassment, or stalking behaviours that are coercive,
manipulative, critical and controlling including the use of intimidation,
degradation, isolation, and control of movement. These subtle forms of
violence, known as coercive control, are used to undermine a person’s opinions,
confidence, and self-worth over an extended period of time.

Economic control includes stopping someone from having their own money or
income, controlling how someone spends money, demanding to know how
money is spent, and withholding money for basic needs and excluding someone
from making financial decisions. Economic exploitation includes taking or
forcing someone to give you money, stealing or damaging property, refusing to
contribute financially to the household and misusing money that is needed for
the household.

The roles and behaviours that a particular community or culture set or expect of
women and men, as opposed to sex, the biological differences between females
and males. While there are many different ways that women can be women and
men can be men, in any culture there are preferred ways of being a man or a
woman which inform how we behave as individuals and how our community is
structured. These preferred ways of being a man or woman are called gender
norms.
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Gender-based
violence (GBV)

Gender identity

Gender
inequality

Inclusion

Physical
violence

Any harmful act that is perpetrated against a person’s will that is based on a
person’s gender. It includes acts that inflict physical, sexual, or mental harm or
suffering, threats of such acts, coercion, and other deprivations of liberty in
public or private.

Women are the majority of survivors of GBV with men the majority of
perpetrators. Besides women, people of diverse gender identities and sexual
orientation also commonly experience GBV.

The term GBV is used to highlight the gendered nature of violence related to
systemic inequality between women and men that is the root cause of men’s
Violence against women (VAW) and girls.

Sexual and gender-based violence (SGBV), refers to any act that is perpetrated
against a person's will and is based on gender norms and unequal power
relationships. It includes physical, emotional or psychological and sexual
violence, and denial of resources or access to services.

The ways in which a person identifies and/or expresses their gender (e.g., man,
woman, transgender, etc.), including self-image, appearance, and embodiment
of gender roles. This may or may not align to the person’s sex (e.g., male,
female, intersex) assigned at birth.

The unequal distribution of power, resources and opportunities between
women and men. Women have less access to, and control over, decision-
making, economic resources, health care, education and leisure compared to
men. Women also experience high rates of violence. This inequality can limit the
choices and opportunities available to women and girls.

Inclusion refers to an environment where everyone feels respected, valued and
has equal opportunities, regardless of their background, sex, age, religion, race,
sexual orientation, gender identity and gender expression,

The intentional use of physical force with the potential for causing death, injury
or harm which may or may not cause injury (i.e.) including threats of such
violence.
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Sexual
exploitation,
abuse and
harassment

Sexual
orientation

Violence
against women
(VAW)

Sexual violence

Survivor-
centred
approach

Women

Sexual exploitation

Any actual or attempted abuse of a position of vulnerability, differential power,
or trust, for sexual purposes, including, but not limited to, profiting monetarily,
socially or politically from the sexual exploitation of another.

(ST/SGB/2003/13)

Sexual abuse

The actual or threatened physical intrusion of a sexual nature, whether by force
or under unequal or coercive conditions. It covers sexual offences including but
not limited to: attempted rape (which includes attempts to force someone to
perform oral sex); and sexual assault (which includes non-consensual kissing
and touching). All sexual activity with someone under the age of consent is
considered to be sexual abuse.

(ST/SGB/2003/13)

Sexual harassment

A person sexually harasses another person if the person makes an unwelcome
sexual advance or an unwelcome request for sexual favours or engages in other
unwelcome conduct of a sexual nature, in circumstances in which a reasonable
person, having regard to all the circumstances, would have anticipated the
possibility that the person harassed would be offended, humiliated, or
intimidated. Sexual harassment can take various forms. It can be obvious or
indirect, physical or verbal, repeated or one-off and perpetrated by any person
of any gender towards any person of any gender.

Describes to whom a person is sexually attracted.

Any act of GBV that results in, or is likely to result in, physical, sexual or
psychological harm or suffering to women / girls. The majority of perpetrators
of VAW is men.

The use of the term VAW maintains focus on women as the majority of
survivors of GBV and that men are the majority of perpetrators.

Any sexual act, or attempt to obtain a sexual act, or unwanted sexual
comments, that are directed against a person’s sexuality using coercion by
anyone, regardless of their relationship to the survivor, in any setting. This
includes sexual acts that abuse, humiliate, degrade or violate a person.

Places the needs and priorities of women and girls who have experienced
violence at the centre of justice, service provision or programs by prioritising
their needs and safety and ensuring that all actions reinforce their rights.

Fiji ratified the Convention on the Elimination of all forms of Discrimination
Against Women (CEDAW) on 28 August 1995
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